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A SHORT HISTORY OF OUR TIMES
Lord Rosebery, Prime Minister 1894-5
The Queen set speculation at rest about Mr. Gladstone's successor by sending for Lord Rosebery, then Foreign Secretary. It was within the discretion of the Cabinet to accept him or not, and by refusing to serve under him Ministers might have compelled a different choice. Sir William Harcourt, the Chancellor of the Exchequer, was greatly Lord Rosebery's senior, and he had all the advantages in what parliamentarians call " claims." But he had a quick temper, and though easily appeased himself when a storm had blown over, had inflicted wounds on a great many of his colleagues which they did not so easily forget. They asked themselves what, if he was so difficult as Chancellor of the Exchequer, would he be like as Prime Minister ? The Queen's choice relieved them, of the necessity of answering the question, and they accepted it without demur. But Harcourt, who was a formidable man in debate, had many warm supporters in the House of Commons and in the country, and these judged that a sound Radical and great House of Commons man had been passed over for a young peer who was supposed to be a Whig and a Jingo. Morley, who at the beginning had supported Rosebery, was dissatisfied with the distribution of places in the new Government, and became one of the Prime Minister's severest critics from that time onwards. This breach between the Prime Minister leading the party in the House of Lords and the Chancellor of the Exchequer leading it in the Commons led to perpetual friction in the Cabinet and division among the rank and file. A year of office on these conditions broke Lord Rosebery's nerve and reduced him to chronic sleeplessness. He said at the end that the position of a Prime Minister in the House of Lords was an impossible one unless he had a twin to lead in the House of Commons, and he vowed that he would never.again be Prime Minister, or accept office in any Government except on his own terms.
Sir William Harcourt9s Budget
The parliamentary honours of the last year of the Government fell nevertheless to Sir William Harcourt, whose Budget extending the old probate duties to all property, real and
if  She did not discuss'public affairs with him or ask his advice about his successor.   In this her parting with the most illustrious of her Prime Ministers after sixty years* service, Mr. Gladstone saw " a great sincerity."arts of turning corners and parrying thrusts.   It was all useless. No argument about the strictly subordinate character of the proposed Irish Parliament prevailed against the view of its opponents that it meant separation and the disruption of the    fg/ Empire.   When the Bill reached the House of Lords it was    Id rejected by a majority of 419 to 41 on its second reading   *?' Ie prevailed at the time arxd induced the Powers to co-operate in setting up a tolerable Government for the Christian subjects of the Turk, the whole
